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OUTREACH AND SERVICE COMMISSION 

DIRECTOR 

 

I. Function 

The function of the Outreach and Service Commission is to monitor and oversee the mission 
         activities of the church in our community and around the world. 
 
II.     Organizational Relationships 

  A.  Members of the Outreach and Service Commission are the following: 

  1.  Commission Director 

  2. Outreach Committee 

  3.  Mennonite Women 

  4.   MDS Director & MCC Great Lakes Delegate 

  5.  Representative to West Liberty Cares 

  6.  Green Hills Board of Trustees Member 

  7.   Green Hills Members of Council of Advisors 

  8.   Adriel Board of Trustees Members 

  9.   Mennonite Central Committee (MCC) Thrift Shop Board of Directors 

  Members serve the length of their position’s term 

 B.  Commission Director 

l.   Appointed by the Gifts Discernment Committee for a term of two years 

  2.  Chair the Outreach Committee 

  3.  Member of the Church Council, and the Stewardship Committee  

  4.  Member of Oak Grove and responsible to the Church Council 

 

III.   Responsibilities 

 Director 

 A.  Represent the Commission on the Church Council and the Stewardship Committee 

 B.  Attend Church Council and Stewardship Committee meetings  

 C.  Present a monthly report to the Church Council 

 D.  Review job descriptions with all commission members, and present any revision requests 

       to the Church Council 

 E.  Present the Commission budget to the Stewardship Committee 

 F.  Prepare a report for the annual business meeting 

 G.  Approve payment vouchers from any commission member and give to treasurer for payment 

   

IV.   Authority 

A.  Carry out the above responsibilities 

 B.  Give suggestions and/or direction to all commission areas 

 

V.     Qualifications  

A.  A commitment to Christ, Oak Grove Mennonite Church, Mennonite Church USA and with an 

awareness of Anabaptist heritage 

B.   Commitment to the importance of bringing people to Christ and integrating them into the life of 

the congregation.  

C.   Commitment to meeting the needs of people in our community who experience suffering, loss, 

or stress in daily living. 
1994 - First printed job description 

Revised - 2000, 2002, 2006, 2008, 2012, 2015 
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OUTREACH COMMITTEE 

 

I.  Job Function 

The function of the Outreach Commission is to establish, implement and oversee the mission of 

drawing people to Christ and into the life of Oak Grove, to educate the congregation in faith-sharing, 

leading others to Christ, and initiating them into the life of the congregation; and to promote the 

mission efforts of local, conference and church wide outreach. 
 

II.  Organizational Relationships 

 A. The committee consists of the following persons by virtue of office: 

  1.  Commission Director 

  2.  Pastor and/or Associate Pastor 

  3.  An Elder   

4.  Mennonite Central Committee (MCC) Great Lakes Delegate and the Mennonite                                 

Disaster Service (MDS) Director 

  5.  Representative to West Liberty Cares Committee 

  6.  Four additional members shall be appointed by the Gifts Discernment Committee for a term        

   of two years, two appointed each year. 

B. The Outreach Committee is responsible to the Outreach and Service Commission Director. 

 C. The Committee is chaired by the Outreach and Service Commission Director. 
 

III.  Responsibilities 

 A. Director 

  1.  Prepare agenda for committee meetings 

  2.  Oversee and coordinate all programs and plans of the committee 

  3.  Keep congregation informed of mission activities 

4.  Promote various activities of Mennonite Missions Network 

  5. Serve in planning the cooperative mission activities with other local churches.  

  6. Plan and implement Bible School follow-up 

  7.  Submit a report to the annual business meeting 

B. Committee 

1.  Members representing another group shall give a report of their activities at each committee 

meeting. 

  2.  Plan greeter schedule for Sunday morning worship services 

  3.  Plan visits to homes of new persons 

  4.  Plan special mission events and services 

5. Plan and implement Bible school follow-up 

  6.  Plan advertising for special events and/or services with the pastor 

  7. Submit payment vouchers to Commission Director 

 8.  Ask volunteers and supervise all persons necessary to fulfill the responsibilities outlined 

above 

  9.  Choose mission projects 
 

IV.  Authority 

      Carry out the above responsibilities 
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V.   Qualifications 

A. Compassion for the lost in our community. 

  B Desire to see Oak Grove expand its ministry to the people of our community. 

  C.  Willingness to study and learn the principles of how churches grow.  

  D.  Concern for educating the congregation in the area of missions. 

E.  Desire to fulfill the great commission of Mark 16:15 which includes sharing the gospel with 

people around the world as well as in our own community 

 
1994 - First written job description 
Revised - 1997, 2000, 2008, 2012 
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MENNONITE DISASTER SERVICE (MDS) DIRECTOR 

   MENNONITE CENTRAL COMMITTEE (MCC) GREAT LAKES DELEGATE 

 

I. Job Function 

A.  The function of the MDS Director is to take leadership in organizing help in time of disaster  

   either locally or in other areas as requested. 

  B. The MCC Great Lakes Delegate keeps the congregation informed of needs and projects of MCC 

   Great Lakes and gives direction to projects for this area. 

 

II.     Organizational Relationships 

  A.  Appointed by the Gifts Discernment Committee for a term of three years 

  B.  Responsible to the Outreach Commission Director 

 

III.   Responsibilities 

A.  MDS Director 

    l.  Be alert to needs in the community and other areas 

   2.  Contact members of the congregation to help with needs 

   3.  Organize and coordinate assignments for the volunteers 

   4.  Attend unit meetings 

5.  Consult with delegates from Bethel and South Union as needed on disaster service needs 

   6.  Submit payment vouchers to commission director 

 7.  Submit a report for the annual business meeting to the Outreach and Service Commission                     

Director 

  B.  MCC Great Lakes Delegate 

   l.  Report to the congregation forthcoming projects and needs 

 2.  Suggest information or ideas that would be helpful to the district office or at regularly called      

   meetings 

   3.  Promote projects in the local congregation that are being directed by MCC Great Lakes 

   4.  Inform local newspapers of community projects    

   5.  Attend MCC Great Lakes delegate meeting 

   6.  Submit payment vouchers to commission director 

   7.  Organize and coordinate assignments for the volunteers 

   8.  Submit a report for the annual business meeting to the Outreach and Service Commission 

         Director 

 

IV.   Authority 

  Carry out the above responsibilities 

  

V.    Qualifications 

A.  Member of Oak Grove 

 B.  Interest in the ministry of Mennonite Disaster Service and Mennonite Central Committee 

 C.  Flexible working schedule 

 D.  Ability to organize 

 
1986 - First printed description     
Revised - 1994, 2000, 2008 
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REPRESENTATIVE TO WEST LIBERTY CARES 

 

I. Job Function 

The function of West Liberty Cares Representative  is to inform the congregation about activities of 

the West Liberty Cares Committee and to request financial assistance and accept donations/shop for 

items for the food pantry. The representative will serve at the food pantry during the months that Oak 

Grove serves and/or find volunteer workers and shoppers.   

 

II.    Organizational Relationships 

 A.  One representative is appointed by the Gifts Discernment Committee for a term of two years. 

 B.  Member of the Outreach Committee 

 

III.   Responsibilities 

 A.  Meet regularly with the West Liberty Cares Board 

 B.  Give information quarterly to the congregation about West Liberty Cares activities 

 C.  Ask the congregation for financial aid, food for the pantry, and other assistance as needed 

 D.  Make personal contact with recipient(s) when possible and invite them to church 

E.  Consult with the WLC Emergency Fund coordinator/pastor when money is requested.  

Coordinator will contact People’s Savings and Loan to forward payment from the WLC fund. 

 F.  Submit payment vouchers to commission director 

 G.  Submit a report for the annual business meeting to the Outreach and Service Commission 

       Director  

 

IV.    Authority 

 A.  Carry out the above responsibilities 

 B.  Give brochure to recipient as a way of inviting to one of our churches 

 

V.     Qualifications 

 A. Member of Oak Grove  

          B.  Interest in community needs 

 
1994 - First printed job description 

Revised - 2000, 2008, 2012, 2015 
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GREEN HILLS BOARD OF TRUSTEES MEMBER 

 

I. Job Function 

The function of the Green Hills Board of Trustees member is to represent Oak Grove to the Green 

 Hills Retirement Community Board. 

 

II.  Organizational Relationships 

A. The Church Council shall submit a candidate’s name from the congregation for approval by the  

  Green Hills Board. 

 B.  Serves a term of three years, and may serve two terms 

C. Responsible to the Green Hills Board of Trustees Chairperson. 

 

III.  Responsibilities 

A.  Keep Oak Grove informed of events and happenings at Green Hills Community  

 B.  Attend Board meetings, committee meetings and other scheduled activities 

 C.  Vote on matters presented to the Green Hills Board 

 D.  Submit a report for the annual business meeting to the Outreach and Service Commission 

       Director 

 E.  (Refer to attached Green Hills job description) 

 

IV.  Authority 

  Carry out the above responsibilities 

 

V.      Qualifications 

 A. Member of Oak Grove  

          B. Interest in working on a volunteer board dealing with matters relating to the elderly 

 
1994 - First written job description 
Revised - 2000, 2008, 2013 
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GREEN HILLS MEMBERS OF COUNCIL OF ADVISORS 

 

I.   Job Function 

 The function of the Green Hills Advisor is to represent Oak Grove to the Green Hills 

 Council of Advisors 

 

II Organizational Relationships 

 A.  Two representatives are appointed, one each year, by the Church Council. 

 B.  Serve a term of three years, and may serve two terms 

 C.  Responsible to the Green Hills Council of Advisors 

 

II Responsibilities 

 A.  Keep Oak Grove informed of events and happenings at Green Hills Community 

 B.  Attend bi-annual Council of Advisors meetings 

 

IV Authority 

 Carry out the above responsibilities. 

 

V. Qualifications 

 A.  Member or active participant of Oak Grove  

B.  Interest in working on a volunteer board dealing with matters relating to the Green Hills 

Community 

 
2008 - First printing 

Revised - 2013 
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ADRIEL BOARD OF TRUSTEES 

 

 

I. Job Function 

The function of the Adriel Board of Trustees member is to represent Oak Grove on the Adriel 

Board of Trustees. 

 

II.  Organizational Relationships 

A.  One person is nominated by the Church Council to serve on the Adriel Board of  Trustees. 

Nominee is approved by the Adriel Board of Trustees and the Mennonite Health Assembly. 

 B.  Serves a term of three years and may serve three terms 

 C.  Responsible to the Adriel Board of Trustees 

 

III.  Responsibilities 

 A. Keep Oak Grove informed of events and happenings at Adriel 

 B. Attend Board meetings and other committee meetings as scheduled 

 C.  Vote on matters presented to the Adriel Board 

 D.  Submit a report for the annual business meeting to the Outreach and Service Commission 

  Director 

 E.  (Refer to attached Adriel Board of Trustees job description) 

 

IV.  Authority 

Carry out the above responsibilities 

 

V.  Qualifications 

A.  Member of Oak Grove  

B.  Interest in working on a volunteer board dealing with matters relating to children with 

behavioral challenges and their families. 

  
Revised 2008, 2012, 2015 
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MENNONITE CENRTAL COMMITTEE (MCC) THRIFT/GLOBAL CRAFTS BOARD OF 

DIRECTORS 

 

I.  Function 

The function of the MCC Thrift Shop/Global Crafts Board of Directors Members is to support the 

stated mission and purpose of MCC Thrift Shop/Global Crafts, Inc. which is to “support the 

worldwide relief and development programs of Mennonite Central Committee, Akron, 

Pennsylvania.” 

 

II.  Organizational Relationships 

A. Three persons from Oak Grove Mennonite Church shall serve as directors on the MCC Thrift 

Shop/Global Crafts Board.  Nominees shall be affirmed or appointed from suggestions given by 

the MCC Thrift Shop/Global Crafts Board. 

 B. The term of office shall be three years.  No member shall serve more than two consecutive  

  three-year terms. 

 

III.  Responsibilities 

A. Support the mission and purpose of MCC Thrift Shop/Global Crafts, Inc.    

 B.  Regularly attend Board meetings and functions 

C. Avoid conflicts of interest 

D. Be an ambassador for MCC Thrift Shop/Global Crafts, Inc., promoting its mission and purpose 

in the community 

E. Submit a report for the annual business meeting to the Outreach and Service Commission 

  Director 

 

IV.  Authority 

To carry out the above responsibilities 

 

V.  Qualifications 

 A.  Members of Oak Grove  

          B.  Interest in the mission of MCC Thrift Shop/Global Crafts 

 
1995 - First printed job description 

Revised - 2000, 2007, 2008, 2012          

 

 

 

 

 

 

 

 

 

 

 

 

 

 


